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Thank you in your interest in the Steve’s Club National Program (SCNP).  You are joining a committed group of people and affiliates who are “Strengthening a Nation, One Kid at a Time.”   

The most important aspect of applying to be a “Local Club" of the Steve’s Club National Program is that you truly believe in, and want to work towards, our common mission:

"Steve’s Club and its participating members provide a national network of programs through which at-risk or underserved youth of any socioeconomic background can join in the CrossFit Community at a reduced, low or no cost structure."

We believe that YOU are the essence of Steve’s Club; you will be making an impact on the lives of these kids everyday - bringing fitness, nutrition, and personal development to underserved youth in positive ways.  
The National Program supports Local Clubs nation-wide by offering legal, accounting, marketing, business and administrative support. We charge a nominal membership fee (5% of annual donations received) to cover these costs, but it allows Local Clubs to focus on training kids, not unnecessary paperwork.  We will work hard to help you create, maintain, and grow your Local Club.  
How to get started:
If you own a CrossFit Affiliate, our suggestion is to start training kids as soon as possible.   Start small, reach out to established at-risk youth groups in the community, offer free training, and continue to build your program from there.   

If you're a trainer at a CF Affiliate, we hope you'll approach the owners with the idea of starting a Local Club.  

If you're a L1 CrossFit Certified trainer (not with an Affiliate, or planning to start an Affiliate), and you want to work with at-risk youth, we recommend you first become a Local Club (or CF Affiliate) to make sure you're protected from potential risks and liability.
Please fill out the application below and work to complete the other steps in the process (outlined in "Start a Local Club_Checklist").  We want to get you set up as soon as possible so you can start growing your Local Club and training kids!

We're here to support you establish and build your program.  If you have questions, please contact Lee Knight (lee@stevesclub.org) or Steve Liberati (steve@stevesclub.org).  
We're excited to work with you!
Steve Liberati, Executive Director

Lee Knight, Program Director
Steve's Club National Program  

www.stevesclub.org

Steve’s Club National Program: Application

Your application will be reviewed based on: 1) How it supports the overall mission of Steve's Club National Program, 2) Your commitment and thoroughness in planning.  We want to make sure it's a good match for the National Program and that you're setting yourself up for success.  Please include as much detail as possible when completing the application below. 
Background

Your Name(s):    

Mailing Address:  

Email Address:

Phone: 

Do you plan to set up the Local Club within, or as part of, a CrossFit Affiliate?  You do not have to be CrossFit Affiliate to be a participating member of Steve’s Club (although it’s encouraged).  

If "Yes", which Affiliate and the name of the owners:

If "No", please describe what you envision:

If "Not Yet, But Planning To," please describe your plans and timeline:
Desired name of your Local Club (“Steve’s Club” does not have to appear in the title):  
Who will train the kids?  Please include their full name and the name/date of their CrossFit certifications.  All trainers working with youth must be Level 1 CrossFit Certified.  We also ask that the trainers who are most involved with your youth program become CrossFit Kids Certified within the first year of your program.
Who will manage the administration of the program (keeping track of finances, marketing, etc.)?
Statement of Intent 

The most important aspect of being a Local Steve’s Club is the adherence to the mission:

"Steve’s Club and its participating members provide a national network of programs through which at-risk or underserved youth of any socioeconomic background can join in the CrossFit Community at a reduced, low or no cost structure."

Below, please write a few paragraphs about why this mission is important to you, what motivates you about joining this cause, and why you’re excited to work with underserved kids.  

Why are you motivated to work with at-risk or underserved youth?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

The Basics 
Where will you train kids?  Can be at a CF Affiliate or local community center, school, park, etc.
Will these Steve's Club kids train as a separate Steve's Club class or as part of an existing CF Kids/Teens class?  We recommend starting small - maybe 1 or 2 days per week.
What ages are you planning to work with?  Acceptable age range is 8-18, but you can choose a narrower age range.
How often will you train kids?  If you plan to run a separate Steve's Club class, we recommend starting with 1-2 days/week and growing from there.
How will you find kids to train?  A good place to start is to connect existing non-profits in your community (Boys and Girls Club, mentoring programs, schools, church groups, sports teams, etc.
When will you start training kids regularly?  If you plan to do a pilot program for a few weeks first, please tell us when you plan to run the pilot program.
When will you host your first fundraiser?  We recommend having a grand-opening workout/fundraiser to raise money right away or you can wait until the annual "Beat the Streets" Fundraiser.
Who are the first donors you'll approach?  
What are the top 3 concerns you have in setting up your Local Club in this area?

1.

2.

3.

Please give us a rough timeline for how you plan to start, and grow, the program in the upcoming year.  Include specifics on training kids, fundraisers, marketing, approaching donors, etc.

Email your completed application to: 

Lee Knight, Program Director (lee@stevesclub.org)
Be sure to follow the rest of the steps found in "Start a Local Club_Checklist" to complete the process of becoming a Local Club.  Being part of a non-profit requires some paperwork, but we've done our best to simplify it and provide templates wherever possible.  If you have any questions, please contact the Program Director, Lee Knight (lee@stevesclub.org).

4

[image: image1.jpg]