SCNP Code of Ethics

A Code of Ethics is a set of statements that offers guidance in how to act, especially in difficult situations.  SCNP formally defines this list of do's and don'ts to help Local Clubs adhere to a common set of practices in the areas of: Values, Working With Youth, and Managing Your Program.

Values
Values are key component of the Code of Ethics.  The Values of a program tell us what is important to everyone in the group, and serve as a guide in how to act.  They define what "good" means in terms of desired/ideal behavior and character. expectations.  Values are a little more inspirational in how they suggest "good" ways to behave.  

Below are the Values of the Steve's Club National Program, but we encourage you to create your own.  You can use these as a starting point, pick a few, or come up with them together as a group.  
Make sure to share your Values with the kids and the other trainers.  Take every opportunity to uphold them, point them out, and reward them.

Values of the Steve's Club National Program:

· Integrity: Do the right thing, be honest

· Respect: Treat everyone well

· Kaizen: Always keep learning, growing, and improving

· Teamwork: Help one another, cooperate, and be loyal to the group

· Support: Encourage, include, and motivate others

· Positivity: Have a good attitude

· Inspiration: Be a good role model

· Discipline: Work hard, be dedicated and committed

· Character: Live nobly, play fairly, and strive to be the best you can be

I will uphold the Values of the program, and ask everyone involved (trainers, administrators, kids) to do the same.
Working With Youth

As coaches and role models, we have a great deal of influence over children.  We must be conscious of what we say and do, and always choose to do what's appropriate.  While they are under our supervision, we are wholly responsible for their safety and well-being.  In working with youth, I will:

· I will create a positive, safe, and nurturing place for youth.  If anything disturbs this environment or dynamic, it will be addressed immediately.  

· I will always act in the best interests of the kids, knowing that sometimes a decision might be for their long-term development.
· I will remember that my primary responsibility and role is teacher/coach/administrator. 
· I will uphold the Values of the program.  I will act with integrity and embody positive patterns of behavior to be the best role model I can be.  I will be fair, respectful, and honest and ask that everyone involved in the program (trainers, volunteers, kids) do the same.  
· I will work to ensure the kids are not discriminated against on the basis of gender, age, ability, economic status, family structure, lifestyle, ethnicity, religion, language, culture, or national origin. 
· I will be sensitive to the fact that each child has their own unique set of circumstances.  I recognize that kids in the program may come from very different backgrounds, social norms, religious beliefs, parenting styles, peer pressure, personal history, etc., and I will not pretend to know what it's like to be in their shoes, but will keep these factors in mind as we train and interact. 

· I will empower, encourage, and support the kids in the program
· I will help kids grow and develop - physically, mentally, and personally.  
· I will acknowledge their strengths and building up their areas of weakness to help them reach their potential, in training and in life.  
· I will provide appropriate feedback and personalized encouragement, knowing that different people respond to different approaches.

· I will help them build confidence and self-worth

· I will encourage kids to communicate what they're feeling in everyday circumstances and in difficult situations.  I will remember that young people are in a vulnerable position when dealing with adults and may find it difficult to speak out about inappropriate behavior.
· I will be conscientious when posting pictures, videos, and other information about kids on our website or other marketing material, so as not to provide too much information about who they are and where they live or go to school.
· I will be proactive in matters that might put the child in danger, harm of self or others.  I will make myself available to discuss these matters with the child, but I will send them to seek professional help instead of trying to counsel them. 
· If a child tells me something about harming themselves, even if it is in confidence, I have a responsibility to notify the parent/guardian and suggest that the child is screened at the local mental health crisis unit before returning to the program.
· If I suspect abuse, I have a responsibility to call the Division of Youth and Family Services and report the allegation to ensure the safety of the child.  I will not attempt to carry out internal investigations into cases where child abuse is suspected.

· If a child tells me about drug usage, selling of drugs, or other suspicious activity, I have the right to revoke the child's privilege from training or notify parent/guardian.
In working with youth, I will NEVER:

· I will NEVER let personal motives or emotions interfere with doing what's right. 

· I will NEVER be alone with a child, nor allow any trainer or volunteer to do so.  If there is only one youth present, someone else must be there (trainer, friend, parent, etc.).  This is true for any situation (in the gym, outside, in a car, etc.).
· I will NEVER inappropriately touch a child.  I will be very careful when spotting kids; if I must spot or touch a kid for the purposes of safety or to adjust technique, I will make sure it is out of necessity and clearly in the open for everyone to see.

· I will NEVER engage in sexual, seductive, or erotic behavior with children or youth.  I will not engage in, nor tolerate, sexual harassment in any form within the program.  This includes trainers, volunteers, and among youth.

· I will NEVER engage in, nor tolerate, physical, verbal or emotional abuse.  This includes trainers, volunteers, and among youth.  

· I will NEVER use violence, unless faced with great personal danger or the harm of others.
Managing Your Program

Creating a Positive Environment:

Maintaining positive environment for the youth requires good dynamics at all levels of the program.  To encourage a healthy working environment:

· I will foster a positive environment based on collaborative relationships, trust, respect and honesty.  

· I will work to become a better coach and person through self-reflection and development.

· I will encourage qualities and practices of leadership whenever possible, and support the professional and personal development of everyone involved in the program.

· I will share and build knowledge, experiences and resources with fellow trainers.

Selecting Trainers, Administrators, and Volunteers:

All adults who are working with youth in our Local Club have a crucial and privileged role, one that can carry a great deal influence.  In selecting trainers, administrators, and volunteers to work with youth, I will select individuals who:

· Have a positive attitude and are enthusiastic to work with youth.
· Are qualified for the position and technically competent.

· Give feedback in a constructive and encouraging manner.
· Encourage, and embody, an active and healthy lifestyle.
· Agree to uphold the Values of the program.
Running the Business with Integrity:

In everything I do as part of the program, I will always act professionally and ethically.  This is especially important due to the non-profit nature of the program, and the shared 501(c)(3) status.  I understand that any violation of ethics could jeopardize the National Program and other Local Clubs across the country.

As part of the business operations for the Local Club, I will: 

· I will ensure that all spending practices and policies are fair, reasonable and appropriate to fulfill the mission

· I will ensure that all financial reports are factually accurate and complete

· I will be honest, forthcoming, and transparent with any and all information presented to the National Program

· I will ensure that any and all compensation (or other financial expenditure) is reasonable, appropriate, and in accordance with "fair market values"

· I will make myself aware of, and comply with, all laws, regulations and applicable conventions. 

· I will uphold our Conflict of Interest policy and the requirements outlined in the National Program Affiliation Agreement.

· I will maintain public trust and accountability to donors.  I will maintain confidentiality of donors if so desired.

· I will work to adhere to all policies of our Local Club and the National Program.

· I will make sure policies are in writing, clearly articulated and officially adopted

· I will bring up any issues that I believe to violate any ethical, legal, professional, or other policies.  If I am not comfortable raising the issue directly, I will bring it to the attention of someone on the Board of Trustees or within the National Program.  No one shall be discriminated against, disciplined, or reprimanded for reporting concerns.

· I will ensure that all of our programs and expenditures support our mission and are loyal to our purpose.

Remember that you not only represent yourself and your Affiliate or youth program, but also Steve's Club National Program and CrossFit as a whole.  

All trainers and administrators involved with our program have read, and will comply with, the Steve's Club National Program Code of Ethics.

Signature of President/Secretary
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